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By:

Project Name:

Date:

Period Ending:

BAC PV EV AC SV SPI CV CPI EAC1 VAC1 TCPI1 EAC2 VAC2 TCPI2 EAC3 VAC3 TCPI3
Budget at

Completion
Planned
Value

Earned
Value

Actual
Cost

Schedule
Variance

Schedule
Perf. Index

Cost
Variance

Cost
Perf. Index

Estimate at
Completion

Variance at
Completion

To-Complete
Perf. Index

Estimate at
Completion

Variance at
Completion

To-Complete
Perf. Index

Estimate at
Completion

Variance at
Completion

To-Complete
Perf. Index

TOTAL

ID

Inputs

%
Comp.

Forecast

Future Performance =
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both affect future performance
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